Alaska Department of Transportation and Public Facilities
Birchwood Airport Master Plan Update
Stakeholder Advisory Group (SAG) Meeting #3 — December 14, 2022

How to Connect

e To join for video, screenshare and audio:
o Click here:

https://agnewbeck.zoom.us/j/857949311212pwd=YzN1UmhgdmxReldQZIJQYUh1a2FDdz09
e To join for audio only:

o Dial: 1-888-475-4499 (Toll Free)
®  Meeting ID: 857 9493 1121#

= Passcode: 124920#

Objectives

Share and get SAG input on:
e Stakeholder feedback on draft airport layout alternatives.
e Revised airport layout alternatives that respond to stakeholder feedback.
e Planning process, schedule, and next steps.

Agenda

Item Timing
3:00 — 3:30 p.m. Welcome & Introductions

e  Land Acknowledgement

e Process & Schedule — what are we doing today and what happens next (and when)
3:30 — 4:45 p.m. Discussion: Draft Layout Alternatives

e  Summary of Stakeholder Feedback — November |2th Workshop and others

e  Revised Layout Alternatives 2 — 4:

o  How stakeholder input has been addressed (or not), other considerations

4:45 — 5:00 p.m. Wrap-Up

e Key Takeaways & Next Steps

e  Closing Comments & Questions

Summary of Project Milestones/Public Involvement

Overall Project Schedule Public Involvement Milestones

2022 Oct, Nov, e Finalize Land Use Assessment Public charrette/workshop (meeting #3)
Dec e Finalize Public-Private Partnership Analysis e SAG meeting #3
e Provide ongoing updates via social media and the project
website

e Public comment period ends

2023 Jan, Feb, = e Prepare final draft Alternatives and Recommendations e Provide ongoing updates via social media and the project
Mar Report website

Apr, May, e Prepare draft Airport Layout Plan o SAG meeting #4
June o Draft Airport Master Plan Update released for public e Public meeting #4
review e Public comment period starts and ends
e Provide ongoing updates via social media and the project
website
July, Aug e Finalize Airport Master Plan Update e Announce the release of the final plans via social media

e Finalize Airport Layout Plan and the project website


https://agnewbeck.zoom.us/j/85794931121?pwd=YzN1UmhqdmxReldQZlJQYUh1a2FDdz09

SAG Representation

Stakeholder Advisory Group (SAG)

The SAG is providing feedback on the planning
process and draft deliverables:

Aircraft Owners Birchwood
DOT&PF & Pilots Alaska Railroad Airport
Association Association
Birchwood Civil Birchwoqd Bircthood
Air Patrol Commur]lty Recregtlon & Eklutna, Inc.
Council Shooting Park

NOTE:The SAG Talon Hanoar
is not a voting or Native Village of 8

. > Condominium
decision-making Eklutna Association, Inc.
body.
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